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A year ago I provided specific goals toward which we in the

Intelligence Community should be working. This might be a good

time to restate those goals and remind ourselves that the overail
purpose of our every effort should be to produce the highest possible
quality of intelligence. Our goals, as 1 perceive them in 1978, and
as have been circulated through the National Foreign Intelligence
Board, are to:

- Ensure that intelligence products are timely and relevant c
policy needs by promoting a continuing dialogue between the
Inte]]igence Community and the policymakers, and by integrating
intealigence analysis on a cross-disciplinary basis.

- Offer our intelligence products to more customers, including
the Congress, the Cabinet, and the public.

- Establish all-source collection strategies and assure the
acquisition of information on foreign activities is achijeved
on an integrated basis.

- Devise a program to anticipate changes in intelligence

priorities over the long-term and to develop effective

(%4

ystems
and resources to support the production requirements of the
next decade.

- Develop methods for determining the major intelligence
problems over the next decade and how these problems wii:

impact on collection, production, and support requirements.
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- Conduct our intelligence activities in ways which will

strengthen confidence of the U. S. public in the Intelligence
Community.

- Ensure that sound analytic trade-offs are made between all
competing intelligence programs, including intelligence-
related activities, so that all available resources are ful'y
utilized effectively and economically in the collection
and production of national intelligence.

- Provide support and advice to the Congress to ensure
that applicable charter legislation fully supports
intelligence needs and provide: for necessary flexibility
in implementation and with the Congress to obtain legisiation
which is adequate for the protection of intelligence sources
and methods.

I solicit your support toward achieving these goals.
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CENTER FOR THE STUDY OF INTELLIGENCE

The Center for the Study of Intelligence (CSI) provides a
unique forum for selected professionils from the Agency and the
Intelligence Community to contribute to the study and development of
long-range intelligence doctrine and policy issues. The Center,
an element of the Office of Training., serves as the senior training
element of the Agency; provides the vehicle for analysis and
improvement of the theory, process and profession of intelligence:

and publishes the quarterly journal Studies in Intelligence.

In the future, participants in the CSI program, selected
through appropriate career boards and the Training Selection Board.
will be designated "DCI Fellows." The appointment, normally for
a one-year period, will be equivalant to attendance at a senior service
school and will provide recognition, in a distinguished manner, of
the significant career potential of those so designated.

A1l Agency managers are urged to vrovide vigorous and
thoughtful support to the nominating process in order to assure
appropriate recognition of those selected. Managers will also be
requested to suggest subjects and issues that DCI Fellows might
address.

The work product of individual Fellows will be published in the
Studies in Intelligence or other appropriate publications.

hoy pevat
A new charter for the Center witt-be developed in—the-near

aed Wi il b
istributed throughout the Agency.
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AGENCY-WIDE VACANCY NOTICE SYSTEM

The Agency-wide Vacancy Notice System is a matter of lively
conversation nearly every time I meet with employees. Of particular
concern is the fact that many employees see the notices too late to
apply for vacancies, and sometimes don't see them at all.

As a result of this concern, I would 1ike to see the system
work =wen better. To accomplish this I have requested the Director ¢f
Personnel to ensure that:

1. Vacancy notices are published and distributed as quickly

as possible.

2. There is a minimum of 2 weeks between publication of the
notice and the deadline date for submission of applications.
This will ensure a wide circulation and provide adequate
opportunity for all interested individuals to apply.

3. A1l applicants receive thorough and equitable consideration.

without regard to the component they came from.

To make the Vacancy Notice System work well and provide maximum
opportunities to the greatest number of employees, the cooperation and
support of all Agency managers is essential. Office heads, branch chiefs
and supervisors at all Tevels must disseminate notices promptly and to all
so that everyone interested becomes aware of, and can apply for, vacencies
as they develop.

I assure you of my continuing interest in the system and request your

help to make the program a success.
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RECRUITMENT

The Agency continues to attract many bright and able applicants
for a wide variety of positions. In the first seven months of FY 1978,
the Agency received 21,500 written ingquiries concerning employment
possibilities compared to 14,700 for the same period in FY 1977, an
increase of 46 percent.

This increase can be attributed largely to the extensive national
publicity given an ad designed to attract DDO Career Trainee candidates
in The New York Times on 2 April. About 3,800 resumes and letters have
been received in response to the ad, and about 5 percent have been
interviewed and are being considered for the CT Program. Another 15
percent do not meet CT criteria but are being considered against other
Agency requijgments.

The Agency hired 184 professionals and technicians in- the first
7 months of FY 1978, compared with 242 during the same period of FY 1977.
The decrease this year is due partly to the fact that 62 professional
employees affected by the DDO reductions ware reassigned to other Agency
components.. Of the professional and technical employees hired this
fiscal year, 15 percent are members of minorities compared to 11 perceat
at this point last year. Women comprise 25 percent of the new professionals
and technicians hired to date this fiscal year campared to 19 percent at
the seven-month point in FY 1977. As of 30 April, there were 549 applicants
in process for professional and technical positions. This number is 27

percent higher than the number in process at this time last fiscal year.
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There were 290 clerical pefsonne] hired in the first seven months
of FY 1978 compared to 334 hired at this point last fiscal year. The
decrease is primarily due to the "freeze" (now 1lifted) on clerical hiring
that was imposed in the DDO from January 1977 to July 1978.

Although there are still sporadic displays of hostility toward the
Agency, recruiters report they are generally well-received on college
campuses. Students now appear to be more concerned about careers than
their counterparts in the late 60's and early 70's. Recruiters also
report that competition is particularly keen in the recruitment of

minorities and for specialists in technical and scientific fields.
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MANAGEMENT ADVISORY GROUPS (MAG)

I want to encourage all employees to participate in the ILLEGIB

activities of our various MAGs. There are MAGs for the DCI, DDA,

DDO, and NFAC, and a DDS&T management advisory panel.

ese employee groups are a wonderful means of carrying
employee suggestions forward and of brinaing problems of commen
concern to the attention of senior management. MAGs are
anxious to receive your suggestions which they may study and pass
along; or to learn what kinds of information you need and attempt
to recommend new ways to disseminate it. This is an excellent

way to bring such matters to my personal attention. Use your MAG.
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PERSONNEL DEVELOPMENT PROGRAM

Personnel management and development is of primary importance
to this organization. The basic structure for career development
in the Agency is the Personnel Development Frogram (PDP).

Part I of PDP provides planning and development for employees
in grades GS-13 through GS-15 who show interest in and potential
for managerial and executive assignments. Under PDP, personnel
programs are designed for these individuals in order to provide
career experiences that will contribute to the realization of their
perceived potential.

Part II of PDP offers Development Protiles for groups of
officers beginning at GS-09 in the professional and technical
disciplines. The Profiles are designed to give these employees
an idea of what they can expect from their specific career
interests, including upper grade 1imit and related career
opportunities.

Development profiles are drawn up by each Career Service and
are published either independently or as part of the Services
Personnel Handbook. They also are available in the Office of
Personnel/Staff Personnel Division, 806 Ames Building.

Even though the implementation of PDI is the responsibility
of management, every employee has a critical responsibility for
the programs success. I strongly endorse the objectives of PDP

and urge employees to utilize the tools provided by this program.
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LANGUAGE SKILLS

A high tevel of foreign language capability is vital to the
professionalism of an Agency Tike ours. On both the operational
and analytic sides of the house, in dealing personally with
foreign nationals or in estimating and evaluating conditions in foreign
countries, the ability to work in the native language makes us much
more effective. For operational personnel, this largely involves
oral communications; for analysts, it is more a matter of reading
skills.

I believe it is time that we reemphasize the vital importance
of language capabilities. I have asked the DDCI, in his review
of personnel management policies, to consider ways in which we
can reinstitute this emphasis. Some of the possibilities I have in
mind include specific notation of Tanguage skills in fitness

reports, and additional monetary incentives.
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AGENCY-WIDE VACANCY NOTICE SYSTEM /

The Agency-wide Vacqncy Notice System is a matter of lively
conversation nearly eve;?gfge I meet with employees. Of particular
concern is the fact thaf many employees see the notices too late
to apply for vacancies and sometimes don't see them at all.

]
As a result of th&i?emmeﬂts-ef concer

physical/locations of employees, and the varied ledels of positions
advertisied, i works qqigg:ggzzf::> )
During the past yeapdzo”ér 1,900 emplqyees’.. i pd 'oF/EES
of the 263 pos1;;ens advert1seq/gnd over 200 obtained new\assignments
as a result of their applications.
T TrheETS the System is fanctlenlngvadequate1y, 1 would
1ike to see Ez‘xgtk even better. To accomplish this I have requested
the Director of Personnel to ensure that:
1. Vacancy notices are published and distributed as
quickly as possible, .? ,,_é——-wﬂb
2. There is a W%% between publication
of the notice and the deadline date for submission of
applications. This will ensure a wide circulation and
provide adequate opportunity for all interested individuals
to apply.
3. A1l applicants receive thorough and equitable con-

the
sideration, without regardt to whet~component they

come from.
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opportunities. to the greatest number of employees, the cooperation
and support of all Agency managers is essential. Office heads, branch
chiefs and supervisors at all levels must disseminate notices pgbptly
and to all so that everyone interested becomes aware of, and can
apply for, vacancies as they develop.

I assure you of my continuing interest in the system and

request your help to make the program a successS,
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DIRECTION AND EMPHASIS {/

A year ago I provided specific goals toward which we in the
Intelligence Community should be working. This might be a good
time to restate those goals and remind ourselves that the overall
purpose of our every effort should be to prcduce the highest
possible quality of intelligence. Our goals, as I perceive them

ond as have been cireviated thiovwan the t2ammad Foretom Intellceice o e

in 1978,Aare to:

- Ensure that -et+ intelligence products are time]yfwmA refavi ™ s .

a}romotéﬁg continuing dialogue between the Intelligence
rdecra A 4 khft///;,‘t;,.rw PR

ent -to-policy.

gqmmygj ¥33$9h3257pglggzmakers}and52¥

- Offer our intelligence products to mecre customers,
including the Congress, the Cabinet, #he-business-
community, and the public.

- Establish all-source collection strategies and assure

—hat the acquisition of information on foreign activities
is achieved on an integrated basis.

- Devise a program to anticipate changes in intelligence
priorities over the long-term and to develop effective
systems and resources to support the production requirements
of the next decade.

- Develop methods for determining the major intelligence
prob]emsY;$:the next decade and how these problems will
impact on collection, production, and support requirements.

Soineidentey—doterning how-to -cape with-and- setre—tire-problems-
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- Conduct our intelligence activities in ways which will
o the U S, publiie

strengthen pubde confidencenin the Intelligence Community.

- Ensure that sound analytic trade-offs are made between all
competing intelligence programs, including intelligence-
related activities, so that all available resources are

}f Q%fil'iszectively and ecoromically in the
collection and production of national intelligence.

- provide support and advice to the Congress to ensure
that applicable charter 1eg1s]at1on fully SUPPOPt%:rW*thUUf

and Frm,des fri Nece sSan 7 +lcx‘b| S R T, )

~hampering, our- intelligence needsAA-Add+%+en&+krﬁ«rﬁ%5%%work

with the Congress to obtain legislation which is adequate
for the protection of intelligence sources and methods.

I solicit your support toward achieving these goals.
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HAE-GROUPS -
MANAGEMEMT ADVisoryY G ROWHS (MA CJ

I want to encourage all employees to gg;ga§gegg§*ghﬁg'
participate in the activities of our various MAGs {Maragement

Advisory Groups). There 46—a—OCIMAG; wa . MAGs Fn T
DCI/ D.Dﬁ) D.DO} ot o U/:/‘}C/\ and 4 DD-)‘TWmAg; vea £
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These employee groups are a wonderful mgans/of carrying

employee suggestions forward and of-é;¥;%ﬁ£§¥brob1ems of common
concern to the attention of senior managenent. MAGGgreups are
anxious to receive your suggestions which they may study and <hen
pass along; or to learn what kinds of information you need and

then-attempt to recommend new ways to disseminate it. Xeew-your
MAG—t=Afse your MAG- Thae o er  Edenidla] Ritae Te
/{ruﬁ? et Aarallig To ros e cvod & Clarbim .
(fee sy PIAG, o
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LANGUAGE SKILLS

A high level of foreign language capability is vital to
the professionalism of an Agency like ours. On both the operational
and analytic sides of the house, in dealing personally with foreign
nationals or in estimating and evaluating conditions in foreign
countries, the ability to work in the native 1anguag%,|nakes us much
more effective. For operational personnel, this largely involves oral
communications; for analysts, it is more a matter of reading
skills.

I believe it is time that we reemphasize the vital importance
of language capabilitieg}hhese#epe,. I have asked the DDCI, in his
review of personnel management policies, to consider ways in which
we can reinstitute this emphasis. Some of the possibilities I
have in mind include specific notation of language skills 1in

fitness reports, and additional monetary incentives.
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PERSONNEL DEVELOPMENT PROGRAM //,

Personnel management and development is of primary importance
to this organization. The basic structure for career development
in the Agency is the Personnel Development Program (PDP).

Part I of PDP provides planning and development for employees
in grades G§i3 through 6515 who show interest in and potential
for managerial and executive assignments. Under PDP, personad
programs are designed for these individuals in order to provide
career experiences that will contribute to the realization of their
perceived potential.

Part II of PDP offers Development Profiles for groups of
officers beginning at GS-09 in the professional and technical
disciplines. The Profiles are designed to give these employees
an idea of what they can expect from their specific career
interests, including upper grade 1imit and related career
opportunities.

Development profiles are drawn up by each Career Service
and are published either independently or as part of the
Services Personnel Handbook. They also are available in the
0ffice of Personnel/Staff Personnel Division, 806 Ames Building.

Even though the implementation of PDP is the responsibility
of management, every employee has a critical responsibility for
the programs success. I strongly endorse the objectives of PDP

and urge employees to utilize the tools provided by this program.
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RECRUITMENT

Despite—thE untavorapte pubTictty recetved over the past Thiree
yee%&g‘fﬁe Agency continues to attract many bright and able applicants

for a wide variety of positions. In the first seven months of FY 1978,
the Agency received 21,500 written inquiries concerning employment
possibilities compared to 14,700 for the same period in FY 1977, an
increase of 46 percent.

This increase can be attributed largely to the extensive
national publicity given an ad designed to attract DDO Career

Trainee candidates in The New York Times on 2 April. About 3,800

resumes and Tletters have been received in response to the ad, and about
5 percent have been interviewed and are being considered for the
CT Program. Another 15 percent do not meet CT criteria but are being
considered against other Agency requirements.

The Agency hired 184 profiisépnggézgnd technicians in the first
7 months of FY 1978,,@ur1ng the same period of FY 1977. The decrease
this year is due partly to the fact that 62 professional employees
affected by the DDO reductions were reassigned to other Agency
components. Of the professional and technical employees hired this
fiscal year, 15 percent are members of minoritgg%ompared to 11 percent
at this point Tast year. Women comprise 25 percent of the new profess-orais
and technicians hired to date this fiscal year compared to 19 percent
at the seven-month point in FY 1977. As of 30 April, there were
549 applicants in process for professional and technical positions.
This number is 27 percent higher than the number in process at this

time last fiscal year.
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There were 290 clericalfVhired in the first seven months of
FY 1978 compared to 334 hired at this point last fiscal year. The
(nmh

decrease is primarily due to the "freeze" 4ﬁr+nrﬁiﬁ%ixk4ﬁﬁﬂrﬂﬁ4y on
) 1 hat was L awny

clerical hiring,imposed in the DDO-&+ﬁee January 19774 MJuJ7 97
Although there are still sporadic displays of hostility toward

the Agency, recruiters report they are generally well-received on

college campuses. Students now appea¥ to be more concerned about

careers than their counterparts in the late 60's and early 70's.

Recruiters also report that competition is particularly keen in the

recruitment of minorities and for specialists in technical and

scientific fields.
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